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South Berwick 
Town Council Meeting 

May 10, 2022 
 

Vice-Chair John C. Kareckas called the meeting to order at 6:39pm.  Councilors present included 

John James, Jeff Minihan, and Jessica Cyr.  Town Manager Tim Pellerin and Assistant Town 

Manager Jennifer Janelle were also in attendance.  Chair Mallory Cook was not present. 

 
 

Approval of Minutes 
 

1. Town Council 4-26-22:  On a motion by Mr. James, seconded by Ms. Cyr, it was unanimously 

voted to adopt the minutes after amending them as follows:  under Public Comment change Abby 

‘Kemble’ to ‘Sherwood’ in two places and delete the ‘R’ from ‘SMRPDC’ under Council Comments 

#3. 
 

Treasurer’s Warrant 
 

1. On a motion by Mr. James, seconded by Ms. Cyr, it was unanimously voted to sign the warrant 

dated May 5, 2022 in the amount of $848,146.82. 
 

Public Comment 
 

1. Pat Robinson, Conservation Chair, made note of Turtle Talk at the library on Wednesday.  She 

also reminded everyone that the water test kit drop-off day is Thursday, May 19th from 7:30 to 

noon.  Ms. Robinson also asked if arrangements can be made for Senator Mark Lawrence to make 

a Community Solar presentation for the Council or Planning Board. 
 

2. Abigail Sherwood, Tamarack Dr, asked for the status of the Solar Farm Moratorium.  Mr. 

Kareckas stated that it is still with the planning board.  The moratorium expires September 23rd. 
 

Town Manager’s Report 
 

-Highway’s new F750 is finally here.  Summer road work has begun.  Jay Redimarker has been a 

Town employee for 36 years and Highway Foreman for 2.  Jay was present to speak with Council.  

Thank you, Jay for doing a great job! 

-The Police Dept. made 4 arrests, attended 5 accident scenes, and made 50 traffic stops.  Lt. 

Upton is now a Certified Public Information Officer. Traffic Officer Tyler Hansen is in the 2nd 

phase of the part-time academy; soon to be added to the full-time roster.  Lt. Upton and Officer 

Barr have completed the training and are now ready for prosecution of Town ordinances. 

-The Fire Dept. had 12 calls; 2 structure fires, one on Webster Street. 

-The Code Office is busy with permits and inspections. 

-Planning is working on Phase 3 of Meadow Pond (30+ homes), a 10-lot subdivision on Belle 

Marsh, and a 6-unit building on Front Street. 

-The library staff attended trainings on Tuesday.  The community room is getting a lot of use. 

There is a new book display in the children’s area.  May 25th they will be a cartoonist coming in. 

-Mother’s Day lunch at the Community Center was well attended.  The Memorial Day luncheon 

will be on May 25th.  Need to get CPR certification for camp counselors.  Made note that there will 

be a COVID Vaccination clinic on the 11th from 1pm-5pm.  Working on getting the summer 

concerts set up.  All the senior trips are full. 

-Assessing is in the process of updating tax maps and sales.  Also working on getting the new GIS 

mapping program up and running. 

-Town Clerk appreciation week was last week.  The Deputy Clerk has completed her required 

courses for certification.  She has a number of elective courses to complete before she can apply 

for certification. 

-Striping has been completed at the Transfer Station.  This should help with vehicle and 

pedestrian flow.  The swap shop will not be re-opened; there are significant liability issues.  The 

space is being used for the new redemption program. 

-The Fire Chief position has been posted internally. 
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-Supervisory discipline training has been completed. 

-Have met with Berwick in regard to sharing code and planning positions. 

-86 thirty-day (30) demand notices were mailed out for unpaid taxes totaling $182,715.56.   

-Another area of concern was found on the Community Center roof and is being tended to. 

-The front façade of the Town Hall has been secured with wire mesh.  We will be cutting and 

pruning some of the trees on the front lawn. 

-Reminder that the Solar Farm Moratorium expires on September 23, 2022. 

-The Council briefly discussed the benefits of having Senator Lawrence make his Community Solar 

presentation.  It was agreed that because of its current work on ordinance language for Solar 

Farms, it would be best to schedule a presentation through the Planning Board.  Councilors are 

certainly free to attend. 

-Looking for authority from the Council to allow the Manager to appoint the Health Officer.  

(Charter states that it is a Council appointment).   
 

On a motion by Mr. James, seconded by Ms. Cyr, it was unanimously voted, notwithstanding the 

language in the Administrative Code Article 8, §3-41 and §3-42, that the Council defers the 

appointment of the Health Officer to the Town Manager.  
 

-As requested by resident Abigail Sherwood, we verified with our attorney that the Pied Cow 

signage is not violating any state or municipal laws.  The business owner had already removed 

the large lawn sign. 

 

The Council agreed to hold an executive session at the start of the first meeting in June to discuss 

the Manager’s six-month review. 
 

Unfinished Business 
 

1. The Planning Board is still working on ordinance language. 
 

2. The Planning Board is still working on ordinance language. 
 

3. The Council discussed LD 2003, An Act to Implement the Recommendations of the Commission 

to Increase Housing Opportunities in Maine by Studying Zoning and Land Use Restrictions.  State 

Rep Tiffany Roberts also participated in the discussion, by zoom. 
 

Mr. Kareckas sent an email to the other Councilors expressing his concerns and asked that it be 

included in the record. 

“1. Many of our existing housing units in the downtown and R1 areas are existing non-conforming 

lots and structures when compared to prevailing zoning requirements.  Provisions of the bill look 

to make existing non-conforming lots and structures more non-conforming. 

2. With increased unit density and no allowance for proportional increased parking we will see 

front and side yards continue to morph from green space into parking areas with more 

impermeable lot coverage and increased stormwater runoff. 

3. The housing bill appears to undermine the cluster provisions of our zoning (140-47) where 

development is, by design, densified.  The result is denser density. 

4. With increased housing density it appears appropriate to review fire codes with a look at 

requirements for hard-wired smoke and heat detectors for all new or converted single family to 

multifamily and accessory apartments units.” 
 

Mr. Kareckas went on to state that perhaps there could be some injunctive relief through the 

Maine Municipal Association.  Mr. Pellerin stated that many town managers are expressing similar 

concerns.  It was agreed that the Manager would set up a meeting with Paul Schumacher of 

SMPDC to discuss the legislation and its effects on South Berwick. 
 

New Business 
 

1. On a motion by Mr. James, seconded by Ms. Cyr, it was unanimously voted to sign the warrant 

calling the SAD #35 Budget Validation Referendum on June 14, 2022. 
 

2. The Council agreed to hold a workshop with the Manager on Tuesday, May 17th at 6:30pm to 

discuss the proposed plans for the new town hall.   
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Councilor Comments 
 

1. Mr. James: 

-Apologized for not being able to attend the Pinning Ceremony for new Chief David Ruger. 
 

2. Mr. Kareckas: 

-Asked if anyone had heard anything about Memorial Day. No one has been contacted. 
 

Adjournment 
 

On a motion by Mr. James, seconded by Ms. Cyr, it was unanimously voted to adjourn the 

meeting at 7:40pm. 

 

 

Attest: 

 

 

 

Barbara Bennett, CCM 


